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Agenda – HE Information & Networking CAS
Thursday, 22 January 2026

15.00 – 15.30 Coffee break & networking

15.30 – 15.45 Example of successful participation in a Horizon Europe project: partner from the Kyrgyz Republic

Marat Abzhalbekovich Cholponkulov, National Coordinator from Kyrgyzstan of the European Union Project 

“Sustainable Energy Connectivity in Central Asia” (SECCA) (2023–2026)

15.45 – 16.30 Networking for the preparation of Horizon Europe project proposals, Manfred Spiesberger, GSF

• National Contact Points (NCPs) for Horizon Europe and the support they provide

• NCP projects aimed at strengthening networking, e.g. Horizon Europe Cluster 4 — NCP 4Industry

• How to build and join a consortium for preparing a Horizon Europe project proposal

• Networking and partner search tools

• Q&A session

16.30 Free guided tour of the museum - offered to all interested participants



National Contact Points (NCPs) for Horizon 
Europe and the support they provide
NCP projects aimed at strengthening networking, 
e.g. Horizon Europe Cluster 4 — NCP 4Industry
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National Contact Points (NCPs)

Support interested entities in participating in the European framework programme for research and innovation,

Horizon Europe:

• Advise on the application process, project management and project implementation

 Guidance on choosing relevant Horizon Europe topics and types of action

 Advice on administrative procedures and contractual issues

 Training and assistance on proposal writing

 Distribution of documentation (forms, guidelines, manuals etc.)

 Assistance in partner search

Role of NCPs in Horizon Europe and NCP support



NCP networking projects

Horizon Europe is complex and it takes time 

to understand the different aspects to offer 

high-quality support to national applicants.

Seasoned (national) NCP colleagues from 

other thematic areas might help new NCPs 

in the on-boarding process.

NCPs support each other!
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Additionally, the EU Commission is financing NCP networking projects. These projects offer, among other 

things, NCP best-practice exchanges across borders and capacity building activities in the same thematic area.

An overview of NCP networking projects can be found on the Horizon Europe NCP Portal.

https://horizoneuropencpportal.eu/


NCP networking projects in CL4

Each thematic area has its own NCP project (CSA)

Idealist2027 (Digital)

• First NCP networking 

project; established in 

1996

• 33 project partners

NCP4Industry Plus (Industry)

• Established in 2004 (as 

COOREERS and NMT 

TEAM projects)

• 20 project partners

COSMOS4HEplus (Space)

• Established in 2007

• 15 project partners

https://ideal-ist.eu/
https://ncp4industry.eu/
https://www.ncp-space.net/


Partner search

● European NCP networks, National NCPs 

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/support/ncp

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp


How to build and join a consortium for a 
HE project proposal & Networking and 
partner search instruments 
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How to build a consortium?
Type of participation within a Consortium

• Coordinator 

• Participants

• Third-parties

Beneficiaries

Keep in mind how the coordinator sees a right consortium

• Well balanced: geographical spread, expertise and type of 

organisation (Academia, Research centers, Industry, SMEs,…)

• Complementary partners: no overlaps

• Clear roles & functions

• Right size



How to build a consortium?

Keep in mind how the coordinator sees consortium partners

• Should have added value in the project

• Could be from Academia, Industry, SMEs, NGOs, etc. – depending on the roles 

in the project

• Should be committed

• Should have skills in a particular field

• Should have reputation – for core partners

• Should ideally (not obligatory) have previous experience in international 

cooperation projects

• Should be reliable => personal networks are important!



How to build a consortium?

● Check carefully the call text! 

● Analyse what is requested, which partners and competences should 

be involved: 

- research, 

- industry, 

- small and medium-sized enterprises (SMEs), 

- non-governmental organisations (NGOs),

- municipalities/cities

- international partner countries of the EU,

- etc.

● Example HORIZON-CL4-2026-01-MATERIALS-PRODUCTION-12: 

“The mining industry and users of targeted raw materials should 

assume a prominent role in the proposed actions, supported by 

adequate allocation of resources .” 



How to build a consortium?

● Use existing contacts with experience of EU funding programmes

● Use social media (e.g. LinkedIn forums)

● Search the EC’s CORDIS database for participants in similar 

projects in H2020 and Horizon Europe, in previous similar calls.

Which type of partners are involved in such projects?

What are the objectives of such projects?

● http://cordis.europa.eu/projects/home_en.html

http://cordis.europa.eu/projects/home_en.html


How to build a consortium?

● EC’s CORDIS database



How to build a consortium?

● EC’s CORDIS database – example of funded project



Networking - COST programme - https://www.cost.eu/

COST - European Cooperation in Science and Technology
• a funding organisation for research and innovation networks

• Mobility, conferences, short-term stays, networking, small-scale funding 

• bottom-up networks with a duration of four years that boost research, innovation 
and careers

• Good opportunity
for building R&I 
networks & 
preparing HE projects

• Colleagues from CAS
are participating
in some actions

https://www.cost.eu/


Partner search
Use Partner Search on the Funding and tenders portal – under the specific 

topic you are interested in. 

Example:

HORIZON-CL5-

2026-02-D3-05

Cluster 5 – Energy

Open call – deadline 

17 Feb. 2026

Solar energy



Partner search
Use Partner Search on the Funding and tenders portal – under the specific 

topic you are interested in. 

Example: 

HORIZON-CL5-

2026-02-D3-05

Cluster 5 – Energy

Open call – deadline 

17 Feb. 2026

Solar energy 



Partner search - HORIZON-CL5-2026-02-D3-05



Horizon Europe info days
• https://research-and-innovation.ec.europa.eu/events/horizon-europe-

info-days_en

https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en




The Marie Skłodowska-Curie Actions 

Particularly interesting in our context: 

• Doctoral Networks (MSCA-DN)

• Postdoctoral Fellowships (MSCA –PF)

• Staff Exchanges (MSCA-SE)



The Marie Skłodowska-Curie Actions 
Matchmaking Platform

• https://www.b2match.com/e/radiance-msca

https://www.b2match.com/e/radiance-msca


EURAXESS – researcher mobility & job 
opportunities (e.g. of MSCA DN & Choose Europe)

• https://euraxess.ec.europa.eu/

https://euraxess.ec.europa.eu/
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Thank you!

#HorizonEU

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe

