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Development strategy of KSMA and stages of 
implementation

1. University 4.0

2. Scientific and 

innovative university

3. Availability of 

innovative 

infrastructure to ensure 

the principle of 

advanced development 

of education

4. Commercialization of 

scientific and 

innovative 

developments

5. Entering the top 500 

universities in Asia in 

the QS rankings

1. Building a management system for 

innovation infrastructure

2. Development of the material and technical 

base for the implementation of innovations

3. Systematic quality assurance at all stages

4. Implementation of innovations and 

research-based learning

5. Development and application of medical 

science in practical healthcare

6. Ensuring strategic partnerships, 

international cooperation

7. Improving the educational system to meet 

the modern needs of society

Ways to achieve goals
Strategic directions of action

(2021-2027)
Objectives/Results (2027)



Strategic direction
Events planned

Activities 

completed
% of execution

2024-2025 2024-2025 2024-2025

1. Development of management system for innovation infrastructure 

(leadership and management)
17 17 100%

2. Development of the material and technical base for the implementation 

of innovative educational and scientific technologies (resource 

management)

35 35 100%

3. Systematic quality assurance at all stages of the life cycle of scientific 

and educational products and services (quality management)

38 38 100%

4. Implementation of innovations and scientifically oriented learning 

within the educational process (educational process)

40 40 100%

5. Development and implementation of medical science in practical 

healthcare

39 39 100%

6. Ensuring strategic partnerships with interested organizations, 

international cooperation

42 42 100%

7. Improving the educational system to meet the modern needs of society 61 59 97%

Total:
272 270 99.6%

Implementation of the Action Plan in 2024-2025



Undergraduate Students
Category HC FTE

Total Undergraduate Students 6944 6944

International Undergraduate 
Students

4152 4152



Graduate / Postgraduate Students
Category HC FTE

Total Graduate Students 1879 1879

International Graduate Students 394 394

Inbound Exchange 17 17

Outbound Exchange 5 5



Unimplemented activities

N

o.

Strategy Unimplemented measures Responsible

7 Improving the educational 

system to meet the modern 

needs of society

1. Development of materials and 

documents on students’ legal 

awareness and legal education

2. Development of evaluation criteria 

and formats for the 

competitions“Best Faculty Student”, 

“Best Faculty Head”, and “Best 

Faculty Academic Group”

1. Legal Department, Department of 

Educational and Organizational 

Activities

2. Dean's offices, Department of 

Educational and Organizational 

Activities



Number of real estate objects of the KSMA by year (2021-2025 )
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Growth of KGMA assets
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DYNAMICS OF CHANGES IN THE BUDGET OF KGMA
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Dynamics of growth of income and wage fund of KSMA
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Program planning of the KSMA budget: 
change in the share of expenditures by program

Programmatic measures 2022 2023 2024 2025

Program 1: Planning, Management and Administration

(including utility costs)
8.9% 5.5% 5.5% 5.3%

Program 2: Quality Assurance of the Educational

Process
78.4% 91.3% 89.5% 89%

Program 3: Development of scientific research activities 1.4% 2.3% 4.0% 4.7

Program 4: Support for Personal Development and a

Conducive Learning Environment
0.7% 0.9% 1% 1%



Average age of the teaching staff of KSMA
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Faculty Staff by Gender
Gender Headcount

Male 446

Female 1040

Other 0



Faculty Staff Overview
Category Value

Full-Time Faculty 1030

Part-Time Faculty 0

Total Faculty (HC) 1030



Faculty Staff Characteristics
Category Headcount

International Faculty 17

Faculty with PhD 542



Publication activity of KSMA employees

73
95 89

103

419 415 413

506

0

100

200

300

400

500

600

2022 г. 2023 г. 2024 г. 2025 г.

количество публикаций в Scopus общее количество статей Линейная (количество публикаций в Scopus) Линейная (общее количество статей)Number of Publications in Scopus Total Number of Articles Linear (Number of Publications in Scopus) Linear (Total Number of Articles)



Success

For the academic degree of Doctor of 
Science – 8000 soms, Candidate of 
Science/PhD – 4000 soms

Teaching in English ( from 10 to 
100%)

For performing the duties of a dean ( 
4560 s), deputy dean (3920 s), head of 
department (4100 s), supervision

members of educational and 
methodological committees in their 
respective specialties – 2,000 soms

For defending a candidate's 
dissertation - 30,000 soms

For defending a doctoral 
dissertation – 50,000 soms

For publishing an article on the 
Web Science , Scopus – 30,000 
som

For the title of academician of 
KSMA – 100,000 soms

Differentiated wages, 

motivational paymentsMonthly additional 
payments

One-time motivational 
payments

Other differentiated bonuses based 
on KPIs

awards







THANK YOU FOR YOUR 
ATTENTION


