
Program Budget of the I.K. 
Akhunbaev Kyrgyz State Medical 

Academy for 2025



Expenditure Component of the KSMA 
Budget:

Program 1: Planning, Management, 
and Administration 

Program 2: High-Quality Educational 
Process 

Program 3: Development of Research 
and Scientific Activities 

Program 4: Promotion of Personal 
Development and a Supportive 
Environment



Program Measures:

• Ensuring overall governance and 

management 

• Provision of financial planning and 

accounting 

• Human resource management 

• Legal support for the activities of KSMA 

• Maintenance of external relations

• Ensuring internal monitoring and control 

(internal audit services) 

• System and software support 

• Conducting public procurement 

procedures 

• Operation of support services (technical 

maintenance staff, maintenance and 

operations personnel, vehicle fleet 

management, security services, etc.)

Expenditures: Salaries and wages, Social Fund contributions, Utility services, 
Procurement for operational and maintenance needs

2,8 %
178 712,4 mln. sом



Performance Indicators for Achieving the Main 
Objectives of Program 1:

 Increase in salaries of academic and teaching staff based on performance 
evaluation 

 Number of revised regulatory and internal normative acts of KSMA 

 Number of inspections, monitoring activities, and evaluations conducted 
annually 

 KSMA rankings and institutional performance indicators Implementation of 
electronic document management (AVN – Automated Management 
System) across all structural divisions 

 Number of international grants received and the volume of attracted donor 
funding 

 Number of conducted tender procurement procedures 

 Number of international students enrolled 

 Other relevant indicators



Program Measures:

• Ensuring high-quality undergraduate medical 
education 

• Ensuring high-quality postgraduate medical 
education (residency training) 

• Continuous professional education and advanced 
training of academic and teaching staff Integration 
into the international educational space: revision of 
curricula in accordance with international 
standards and promotion of academic mobility 

• Improvement of educational and methodological 
complexes

• Introduction of modern methods and technologies 
in medical education 

• Institutional and program accreditation 
• Creation of favorable conditions for the provision of 

high-quality medical education 
• Monitoring of the quality of medical education 

delivery 
• Development of the library complex

Expenditures: Salaries of academic staff, transportation and communication services, 

procurement of goods, services, and equipment, repairs and maintenance, organization of 

clinical training bases, development of educational materials, accreditation expenses, 

professional development of academic staff, academic mobility programs, and other related 

expenditures.



Performance Indicators for Achieving the Main 
Objectives of Program 2:

 Number of specialists trained in accordance with the new educational standards 

 Number of developed and published educational and methodological manuals 

 Number of newly approved curricula aligned with international standards 

 Percentage of clinical departments using video broadcasting technologies 

 Number of equipped classrooms, operating rooms, and delivery rooms 

 Percentage of educational programs accredited by independent agencies 

 Volume of procured educational, laboratory, and diagnostic equipment 

 Percentage of academic staff who completed professional development courses 

 Number of professional development courses conducted during the reporting year 

 Library coverage ratio (%) 

 Number of university-owned clinical bases 

 Number of affiliated clinical bases under agreements 

 Other relevant indicators 



Program Measures:

• Organization of postgraduate (PhD) 

training 

• Organization of doctoral studies 

• Organization of research activities and 

research facilities 

• Organization of scientific clubs and 

academic sections

• Organization of scientific conferences 

and academic olympiads

• Support for scientific publications 

• Development of high-altitude medicine 

• Development of business incubators and 

startup initiatives

Expenditures: Salaries of research staff, publication of scientific journals, organization and 

conduct of research activities, scientific conferences, olympiads and Science Days, 

participation of academic staff and students in international conferences, olympiads, 

and seminars, procurement of equipment, laboratory and medical materials, and other 

related expenditures.



Performance Indicators for Achieving the Main 
Objectives of Program 3:

 Number of postgraduate students, doctoral candidates, and degree applicants 

 Number of awarded Candidate of Medical Sciences (PhD equivalent) and Doctor of

Medical Sciences degrees 

 Number of ongoing research projects, including grant-funded projects 

 Number of students involved in research activities 

 Number of organized scientific conferences, seminars, and symposiums 

 Number of academic staff participating in international conferences 

 Number of students participating in interuniversity and international olympiads and 

conferences, including the number of prize-winning places 

 Number of publications in international journals and Hirsch Index (H-index) indicators 

 Number of grant-funded research projects involving KSMA students 

 Number of startup projects, including those that received funding 

 Other relevant indicators



Programmatic Measures:

Organization of educational, educational-developmental and cultural mass 

activities. 

Formation of fundamental professional and personal qualities of a physician. 

Promotion of a culture of knowledge and aspiration for academic and 

professional success. 

Provision of favorable social conditions for faculty members and students.

Expenditures: Salaries, venue rental for events, rental of sports facilities 

(gym/pool), organization of cultural and mass events, procurement of costumes, 
and other event-related expenses (printing costs, banners, and other materials).

0,5%



Performance Indicators for Achieving the Key 
Objectives of Program 4:

 Number of students informed about the life and professional career of outstanding 
figures in medicine and medical science 

 Number of students who completed practical training at the training base of USOB “Ak-
Bulun” 

 Number of students participating in cultural, mass, and sports events of KSMA (number 
of teams) 

 Number of organized games, sports competitions, and tournaments 

 Number of clubs/studios 

 Number of implemented charitable activities 

 Percentage coverage of faculty members and students with medical check-ups 

 Increase in the number of students and faculty members provided with subsidized 
vouchers (preferential travel/holiday vouchers) 

 Etc.



Revenue Sources of the Budget of the KSMA:

Государственный 

бюджет

Оплата обучения+ пр. 

Спец.счет + 

бюджет+гранты

2 292 320,1 тыс. сом

1 чел=144 271 тыс.сом

176 828 млн. сом

1
Аспирантура - граждане 

КР
2012              

тыс. сом

2
Аспиранты-ближнего и 

дальнего зарубежья
2512

тыс. сом

1 Ординатура и 

интернатура-

граждане КР

114 191

тыс.сом

2 Ординатура и 

интернатура дальнего 
зарубежья

8093,4
тыс.сом

3 Ординатура и 

интернатура
ближнего зарубежья

32 388,1
тыс.сом

4 Курсы повышения 
квалификации

6 495,5
тыс.сом

1 чел = 57,7 тыс. сом



Доходы в бюджет КГМА: из чего формируется доходная часть бюджета КГМА 
(продолжение)

➢ Оплата за общежитие

➢Дополнительные образовательные услуги (повторные курсы, 

доп.программы) 

➢Платные отработки

➢ Пользование услугами библиотеки

➢СУНКБ, ВНЛУЦ им. академика 

Раимжанова,Академическая клиника в г.Баткен

➢Оплата за прием документов у абитуриентов

➢Аренда

тыс.
сом

тыс.

сом

Доп.образователь-е 
услуги Платные отработки

456063,2 сом 

Гамма нож

Академ клиник 

Баткен



Projected Revenue of the KSMA for the Next Two Years

Undergraduate 



Projected Expenditures of the KSMA for the Next Two Years



Thank you for your kind attention! 


